MINUTES OF PROPERTY OWNERS ASSOCIATION OF SUNSET BAY, INC.
ANNUAL MEETING
August 1, 2009

Call to order and certification of proxies: An Annual Meeting of the Property Owners
Association of Sunset Bay, Inc. was held Saturday, August 1, 2009, at the Women's
Club of Aransas County Inc., 1104 E. Concho Street, Rockport, Texas 78382. The
meeting convened at 2:10 p.m., Kelly Flanagan, President, presiding, and Gary S.
Sequeira, Secretary.

Roll call: Conducted by Gary Sequeira, Secretary.

Members in attendance:

Owners: See sign in list.

Officers: President Kelly Flanagan
Vice President Debbie Ortiz
Vice President at Large  James Buckley
Secretary Gary Sequeira
Treasurer Crystal Lyne

A quorum was established, and the meeting was called to order.

Proof of notice affidavit. The secretary provided the proof of notice affidavit that
notice of the annual meeting of the Property Owners Association of Sunset Bay was
mailed or hand-delivered to each member at the address last furnished to the
Association in accordance with the requirements of the Bylaws at least twenty days
prior to the annual meeting.

Reading of minutes of 2008 Annual Meeting: Read and approved by the 2008-2009
Board of Directors and signed by the Secretary.

Reports of officers:

President, Kelly Flanagan

- Pier - The controversy over the pier permit continues due to a wetlands issue with
the Corps of Engineers and the developer. Phil Hanley of ERGIS has been hired
to mitigate this issue and walk the permit through. The wetlands violation is on
the Sunrise Drive far west drainage ditch which runs out into the wetlands. The
developer has to level the contour of the ditch and restore normal vegetation if it
doesn't grow on its own. The Corps of Engineers wants a letter of guarantee in
writing from the developer that normal vegetation will be restored and then the
Corps will issue the permit. Then Inland Management will release the funds for
the pier. Hopefully this will be within 30 days. The 600-foot pier will be located
near the common area, and a security gate will be installed. There was
discussion of lighting on the pier (light the whole length of the pier or have lights
only at the end); no decision was made. One property owner expressed
concern about the condition of the pier material since it was purchased some
time ago and has been laying around.
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Irrigation system at entrances - According to Scott Graves, the irrigation system
has been completed at the entrances along with the 9V battery power system to
operate the irrigation system, and plants will be replanted. When the irrigation
system was originally installed, there was no power to them and all the plants
died. Scott Travis is supposed to work with Kelly on the kinds of plants for the
entrances. Scott Graves is to insure that this project is completed.

A property owner questioned the escrow money that the developer was
supposed to have. When MMC transferred control of the HOA to the property
owners, no mention was made of the escrow account.

Website — The website is up and running. There is a blog. Please request a
password and username from Kelly to access the blog. The website name is
www.sunsetbaypoa.org.

Mowing — Several contractors were considered. Carter's Tractors out of
Rockport was chosen. He will also mow property owners’ lots as requested. So
far he's only mowed the property once and sprayed for weeds.

Treasurer, Crystal Lyne

Reported an interest bearing account had been set up at Prosperity Bank.

10 % of the funds are in an operating account and the rest in reserve.

Four homeowners have not paid 2008 annual dues. Three notices have been
sent. A lien can be put on the property owners who have not paid 2008 dues.
About 20% of the homeowners have not paid the 2009 annual dues.

Vice President, Debbie Ortiz

Reviewed highlights of the Board for the last 12 months:

o Website — List of property owners on the website is up to date to the best
of her knowledge. If your e-mail address is not on this list, please send it
to Debbie or Kelly.

The Board was instrumental in increasing the length of the pier.

Established a welcome packet.

Accounting practices and procedures have been established.

Committees have been established.

Three notifications have been sent to homeowners who are delinquent on

2008 annual dues.

Bids have been taken for maintenance and landscaping and a company

chosen.

o Private property/no trespassing signs have been placed on the community
property to help with security.

o Plans for two homes were approved by the Architectural Committee and
have been built. (At the current time, no other plans are pending
approval.)

o An operating budget has been established.

o The determination was made that we will be a self-managed board/
homeowners association to save money.

o Periodic board meetings have been held and the annual meeting
established.
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