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€all sr order: A B*ard sf Directors m*eting of tfie $uneet Bay Property Owner* A"ssceieti*r:
$ras held at CIlde Victoria Restaur*nt, 1St West G*odwin $tr*et, Victoria, Tex*s 7?g*4 on July
?5, ?0S8. The nreeting eon\rened at 6:40 p.rn. The S*ard sf Slrect*rs eleei*d Kelly Fianagan
ns Fr*sid*nt a*d he t*sk sver as the pr*siding *fficer af the *reeting, end Gery Seg*elra w**
ele*t*d as the Secretary.

The follpwing offi*ers were slso eleet*d and were in attendanes.

\li** Pr*si*e*t #ebbie O*ix

Treasuner Jerry Bj*rk

Viee Fresider:t at Larg* James Buckley

At the meetir*g !t was *uggested th*t we n*minate *ry*tal Lyn*, e CPA, as Treasurer. Upcrr
erystai's ac*eptance es Treasurer, Jcny Sjork will r*linquish his Board p**iticn to Crystai l-yne.

f{ew ba,lslnes*:

Seo$ Sraves provided tFre fallswing updates f*r $un*et 3ay:

R**ds * C*mpl*te

Water * **nrplete

Fcwer * *srnplete

Fh*n* * Ineonnplete. Telephone service wlit be instafied sn & i'equsst ba*is until
approxirnately five hcuses an the praperty Frave requ*sted ph*ne scrviee" At whlch time i*ey
will build sut the *ntlr* subdivision.

3*-a*r* Psrx * in**mpl*t*. The pari< will hsve a *ma€i *ralkc*g t-ral1 a*****irrg t?:* pie:".

This is projected far nompletion by August 2S, ?008.

Fi*hing Fsnd * inc*nrplete. The pond will be elsaned o*"rt, enlarg*d and r*shaped. it
will b* appr*ximat*ly tr6 ?* &/a *€ an aere. A fresh w*ter w*ll wiiE be drilled t* ald in r::aintaining a

**n*tant watgr E*rr*l in th* $:ond.

Fishing Pien & Day Sock * Ineomplete" The delay here is due tc the Army Corp* of
Hngin*ers and Texas General l*and Offie*; we are aweitlng th*ir approval. This c*uld take ?-3
ys*rs. Ail eppli*ationa ?* the earp* and tir* W*tl*nd *elineati*n h*ve b*en **-*bmitted. J*y**
8j** witl ls*k int* c*ftta*t;ng the appr*pri*te pa*ie* te *Npedite appr*val. Thc pi*r wili h*
*ppr*xi*:eteiy 4.ft. ab*se r*e m*an*ig*tr6*. S**tt seid lt* wil! '** able ?* b*ifd a S** x 4 fc*t
pler.
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Subdivisi*n Hntnances - incomplete. lrrigati*n *y*tern* will be installed at *a*h entrane*
ta *rai*taln th* bedding plfrftt*. B*d#lng piant* sviil b€ installed ct *a*h *ign,

$cott will contact tfre county regardlng the rules and regulations f,or a gaie and isek *n th*
entranse noads tc keep trespassers out.

Seatt pr*vid** **ntxct inf*rmaticn fer a pr*perty nranagern*nt eernpany if we *rs interest*d.
He steted that typical property m*nffsefin€vrt fees are Jfi% of annual dues.

Se** also provided sentact inf*rmatien for a rnainten&nce cCIntractcr: Alan ffiavis, Davis
Clearing & futaintenance $eruiees, S7S-8S$*?SCIS. Alan h*s bee* rnainteining th* prcp**y tc
dats. i"'le is resp*n*tble for tha sntran*e are6*, t** ft. pa*t t?:e sign*, e6mte*r1 aree, roa#
*ii*h** wtthin th* pr*p*rty, **lverts sr,d *r**nd straei *igns. $*** will **nta*t Ala*, e* h* *ar:
pr*vide us with a $oope $f werk and bid for a nnaintenanrs csntract.

Se*tt wifl pr*vide sontact infcnnration and prieing for sur pier t* b* lighted" l{e will Brcvide hcth
*t*ctri*ai and s*lar bieis.

Scott will insure that dirt vritl be apBropr!*tely moved ia aceomm*date our futur* plans for a
*ommunity **nter a*d pavilicn.

Thsre sl"rould be additian*l update* that $estt can provide tcwards tfr* snd of August.

i-*qwenqe-j Gary and Jay** wiilget bid* *n Siresters and *ffieer* iRsur*n*e ** wei! as liebility
insurance. lt was *gr*ed that we would reque*t lnsurance bids based sn a $1MM lirnit of
liebility. This ie an urgent rn*tter and a deeisior"l G{l &n in*uranc* con:psny will be made by Juty
3S *r 3?$r"

€A*+*e"ff'ef:q-G.+-trp-ery - i? we* *gr"*e* tha? **r funds w*at* b* b*tt*r apent inve**tE*g in **r
*or*munity f*r things fik* * p*vili*n, m*eting eenter, ete. Therefore, w* h*ve agre*d t* be a
eelf-manag*d FSA.

E€*$ilg - IUM* wilit*rc't sv*n th* finanniai* t* K*tly a*d ery*tal. Tto*y wili d*termine wh*t basrk
t* d* businec*'.#ith. The *riteria wilt ineleriSc * har:k thet has l*ca?ia** i* G**rg* W**t *nd
Vietoria and pr*vide *nline as*es$. All shecks will require hff* Bsard mernb*r +ignatures i* be
valid.

F-eli**.US{}t-&S_qC+g-mg,AtS" - ln the **rr*spondence we **rid out to tF** Property Owners w* wili
lnsEude a n+te requesting payrnent of sutstanding as*es*nnents. For any delinqueneies after the
lett*r is sent, s l*it*r sp*cifi*afly addr*ssed t* ih* pr$perty *wn*r rryill be eent.

AnnValF-qdgel - We will pre*ent ssme items f*r ccnsideratic* tCI the Pr*perty Own*'*s; othei
it*ms *u*h ae B**tage, fa*d*eap* maintenanee, ln**nan$*, *tc. we wilt g:eed t* deeid* *n a
vs***r and d*t*rccir:* a budpet. Thie wili b* a hlgh priorit"v topi* et *ur $eBt*rxber ***
*:**ti*9.

Swaef Fqstp-f -. J*yee Bjork has valunteered to ereate rnailing iabels, e*py and nrrait eut, the
c*rr*sp*ndenee we wi|l b* sending ta all Pr*perty Ow:ers. She will be reln:bursed by the
S*ard f*r a3! ex*en*qes incq:s"red.
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Sprr.rmi*-ees'We will pollthe property owners for rnembership interest on the foll*wing
committees

- Architectural Contral Committee

- Landscape and Maintenance Committee

- Finance Committee

- 0**mr;nications/lffebsite eom mittee

St&er businees:

Qur next Board Meeting will be in $ept*mber" Announcement of the date will be at leaet 10
days out.

Debbie will drafi the eorre*pondenee to ths property swners and seErd vie e-mailfor Soard
comments and suggestions. $he will incorpcrate all ehanges and send to Joyc* to mailout.

Adjournrne*t: The nneeting adjoum*d at 8:30 p"m.
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